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Colquitt County School System

Local School Governance | Charter System Training 2017-2018

Module 1 -~ By-Laws, Roles, and Meetings

Module 2 - Strategic Plan: Engaging Parents/Community
Module 3 — System/School Improvement Plans and Performance Data
Module 4 — Curriculum Overview, Educational Programs, and Professional Learning

Module 5 — Budgeting for Public Education

Module 6 — Personnel Earnings, Ailocations, and Processes for Employment and Termination
Module 7 — Student Assessment Program and School Calendar Development

Module 8 - School Operations
Module 9 - Technology

School:Willie J. Williams Middle School

LSGT Member Name (Printed) Date Modules Signature
Reviewed
Megan Baker 09/06/17 Megan Baker
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MINUTES

Williams Middle Local Governance

Date | time 10-3-17 10:00 AM | Meeting called to order by Will Southwell
Invocation and Pledge of Allegiance led by Will Southwell

Aftendance

Dr. Jamie Horne, Principal-

l.eamon Madison, Assistant Principal
Kristen Harrison, Assistant Principal
Will Southwell, Assistant Principal
Dustin Green, Teacher Representative
Patti Wier, Teacher Representative
Megan Baker, Parent Representative
Lisa Perry, Parent Representative
Rob Craft, Community Representative
Charlotte Strange, Business Partner

ltems from Audience

Apprdvalo_ngenda

Agenda for today’s meeting was presented and approved. Mrs. Perry made motion to approve, Mrs. Baker
seconded the motion, all present voted in favor to approve.

Items for Kct_ib_ngy Local School Governance Team

A. Local School Governance ByLaws
[ ]
B. Review of LSGT Modules 1-9
¢ Modules have been emailed to all members and are on website.
¢ Dr. Home gave an overview of modules and bylaws. Modules and bylaws for K-12. 6-12 are
aligned together.

Information ltems from Principal

A. Personnel
¢ Our faculty has had to deal with some family deaths-Tonya Davidson (registrar) mother, which
is also Aisha Parsons (front office) grandmother passed away, Choir teacher Jimbo Jarvis father
in law passed away unexpectedly, Mr. Southwell grandfather passed away, and Ms. Helen
Farrell brother is expected to pass any time.
¢ Spanish Teacher -still in search of Spanish teacher, cannot find one who has the qualifications.
Brad Ruis will remain in that position. We wilt be reposting the position on the district website.

B. REACH Scholarship Program



e Willie J will be hosting the signing ceremony for the 2017 REACH Scholars on October 4, 2017
at 10 AM in the gym. We are trying to get the school decorated and ready for this program. First
Lady Sandra Deal will be in attendance to speak on behalf of Gov. Deal's REACH program.
Each recipient was nominated as a 7th grader in 2016-2017 school year. The main qualification
is that they have to be the the first in their family to attend college after high school graduation.
Each REACH Scholar will receive $10,000 to put towards their college education, providing they
meet the program requirements.

¢ Current 7th graders will be in attendance to witness the signing.

C. Academic Coach

¢ Willie J has Leah Johnston as our Academic Coach. She is to help in the classroom; she
is not doing evaluations on teachers. She is here as an added tool to help our teachers
and students be successful.

D. Curriculum News/ELT

e Mrs. Harrison discussed ELT Reading and Math. Both are geared to student success.
Reading ELT is Wednesdays. Students are grouped based on Lexiles into Reciprocal,
PALS, or Phonics. Math ELT is on Thursdays. Students are grouped based on 1,2,3,4
Math ELT is starting to go smoothly; students and teachers are getting equipped to it.

e Mrs. Hamison explained our Data Management Tool called Illuminate. This is an online
tool that teachers can track student’s progress. it is linked to standards in Reading, Math
and ELA, and some standards in Science and Social Studies. Test can be made in this
program and students then test online with Chromebooks.

e inall curriculums, reading and writing are being pushed to help students be successful.

E. School Improvement
e Floors are being done in the conference room. Hopefully will be finished and meetings
can lake place in the conference room in the future.

F. School Operations

® All teachers received a nice printable that listed the schools Non-Negofiables: Be On
Time, No Social Media during school hours, dress for success, student supervision,
teamwork, zip your lip, be prepared, and be present.
® Teachers are reminded of the video that the PAGE attorney.
G. Discipline Issues

e One student brought a taser to school.
e Ata recent football game, a student passed around a gun.
e Both incidents were dealt with appropriately.

ltems from the Local School Governahce Team

NONE
Next Meetng

November 14, 2017 @ Willie J Williams
Motion to adjourn was made at 10:00 a.m. was passed unanimously.

Motion to adjourn was made by Mrs. Baker, Mrs. Perry second and all favored.
Page 2



